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I.  Vision, Mission and Goals
A.   Executive Summary and Mission Statement

Executive Summary:  The challenge in education in South Carolina, and especially the rural areas such as the counties served by the University of South Carolina Union, is to understand and address the cultural and economic changes cast upon us by globalization. As with many geographical regions that had prospered under “single crop” approaches to industrial and economic development, the collapse of the textile industry created deep and complex problems across the gamut of human relations – health, family relations, transportation, environmental, and education, as well as economic development.  It appears that no single area contains the cause or the solution, economic development appears to be at the core.  Thus, USC Union must step up with leadership, as well as with new programs, to address these problems.

Traditional practices are no longer sufficient. USC Union has long served its mission or being the “beacon between the interstates” for the transfer student population – perhaps, too long. The challenge for the University of South Carolina Union in the next few years will be to identify the educational needs of the citizens and businesses of our service area and to develop programs to address these needs.  The single focus approach of our traditional mission – to prepare students to transfer to four year colleges and universities – does not begin to address the desires and needs of our service area.  The challenge of the next decade be to develop a dual strategy.  USC Union must work with local leaders from industry, government, education, and perhaps even religion to address the more immediate job-related needs of students while improving and extending its traditional mission of preparing students for transfer to four year institutions.  
USC Union serves a geographical area that has been increasingly economically challenged over the past two decades.  Historically, the mission of USC Union matched the advantage USC Union had over its competitors: it has served as a transfer portal to the University of South Carolina system.  USC Union had the name and prestige of the University of South Carolina, but it offered students the caring environment of a small, local campus.  As the economic base of Union County and surrounding counties has eroded, this advantage has given way to more economically driven concerns of price and employment. 

Yet, during this same period, the national and international scene has changed dramatically, casting everyone into a global economy with global competition.  Our service area appears to have insulated itself from larger global changes.  What makes our area attractive with respect to family values and a “great place to raise a family”, makes it ill prepared for the competitive economic realities of the 21st century.  Our college student markets of this geographical area reflect these societal and economic realities.  
On the one hand, our students are not aware of :

· the “larger picture” of a global economy that is increasingly defining their lives and careers.  

· the importance of education at the baccalaureate level and beyond.

· the importance of brand image educational institutions.

· career opportunities in close proximity to our service area.

On the other hand, our potential student markets are increasingly:
· interested in programs that translate into immediate and local employment.
· seeking opportunities to earn their baccalaureate degrees without relocating to a four year institution.

· price sensitive and thereby enticed by the lower tuition scales of competitor institutions, both South Carolina public institutions and national institutions.  

A major competitor, Spartanburg Community College (formerly Spartanburg  a Technical College), has moved into Union County to assist with developing a robotics training facility.  USC Union is partnering with Spartanburg Community College and the local governments to develop the robotics center in a way that not only addresses the needs of industry, but also provides a framework of understanding defining the bounds of future growth.  In other words, we are working to develop a type of competition that is healthy, but will limit unnecessary duplication.
In short, faced with the economic pressures of its geographical region and the price advantages of its technical school competitors, USC Union must work with local leaders to aggressively seek new markets while maintaining its traditional “transfer preparation” market.   Further, USC Union must actively pursue opportunities for four year programs through distance education and partnering with other USC system institutions, particularly Palmetto Programs, Technology Systems Training Management (TSTM) degree program, and USC Columbia and USC Upstate programs in nursing and business.
i. Vision 
Recognized as the “beacon between the interstates”, USC Union has a regional reputation for inspiring and challenging students to further their education and for working with corporate, civic, and educational leaders to address the economic development needs of Union County and our service area.

ii. The Mission 
Working mission:  The University of South Carolina Union strives to provide the people of Union and surrounding counties an intellectual, social, cultural, and physical setting which challenges them to grow in many ways and to develop a desire for lifelong learning.  (This is a synopsis of the official mission, which may be found at the following:

http://uscunion.sc.edu/mission.html).

iii. Long-Term Goals 
Goal 1   Increase enrollment through development of new programs, enhancing existing curriculum, and improving retention.
Goal 2   Improve learning environment.
Goal 3   Improve research, assessment, and planning activities.


iv.
Summary of International Dimension

USC Union is partnering with Spartanburg Community College to create a robotics center to address the training/educational needs of new industry, particularly a German automotive parts manufacturer that is building a $95 million facility in Union.  We will need to expose our students to cultural and linguistic elements, as well as robotics.

2. Vision statement compatibility with the unit’s Mission.
The USC Union vision may seem to be somewhat incongruent with its current mission statement.  Vision should lead mission.  USC Union vision is guided by the “higher purposes” articulated by the South Carolina Commission on Higher Education in its vision statement (cf. http://www.che.sc.gov/New_Web/AboutCHE.htm).  

CHE Vision

South Carolina’s system of public and private higher education will address the needs of the state by  

· Creating a well-educated citizenry,

· Raising the standard of living of South Carolinians,

· Improving the quality of life,

· Meeting changing work force needs,  

· Creating economic development opportunities, 

· Positioning the state to be competitive in a global economy, and

· Fashioning a new generation of public sector and private sector leaders.

(South Carolina Commission on Higher Education, 2002 Strategic Plan)

Elsewhere in its 2002 Strategic Plan, CHE speaks of the economic realities of South Carolina within which higher education must work.

In this environment of constricted resources and increasing demands, higher education in South Carolina finds itself at a crossroads.  If the state is to compete nationally and globally, it must have a well-educated citizenry capable of working productively and sustaining and enjoying a higher quality of life.  Yet, South Carolina is a small state and a comparatively poor one.  
(South Carolina Commission on Higher Education, 2002 Strategic Plan)

The words of CHE mirror what we face at USC Union and point to the direction we must go.  The vision and mission of the USC Union must address both the traditional roles of a university education as well as the economic realities of our students.  

3. Assessment of the Unit’s current standing relative to its Vision as well as to its Mission. 

USC Union is well positioned to forge ahead with the transfer preparation part of it vision and mission.  USC Union is aggressively seeking out opportunities to:
· increase its market share of college bound students from high schools in its service area.

· expand its high school concurrent programs to give high school students first-hand experience with USC Union.

· explore ways to increase our admissions quality profile using concurrent programs, such as developing a high school “honors” program or using the “smart classroom” technologies to reach more students at local high school campuses.
· improve “change of school” relations with USC Upstate.  
With respect to the more career related part of a dual mission, USC Union is aggressively seeking out opportunities to:
· create a robotics training center by partnering with local industry, local government and Spartanburg Community College, wherein USC Union would deliver all the general education courses and Spartanburg Community College would deliver the technical courses and training.

· create a “satellite” nursing program, similar to the program being developed at USC Salkehatchie.

· provide leadership and resources for understanding addressing economic development issue, via the Union County Chamber of Commerce, the Economic Development Task Force of the Community Indicators Project, the Upstate Investment Board (WIB), the United Way Board, and other organizations.

B. Goals, Initiatives and Associated Action Plans

i.  Goals Established in the Last Strategic Plan
Goal 1   Increase enrollment through development of new programs, enhancing existing curriculum, and improving retention.

Goal 2   Improve learning environment.

Goal 3   Improve research, assessment, and planning activities.

ii.   New Long-Term Goals (to guide activities for the upcoming five years).
Overview of Goals:  Increasing our enrollments and our revenue stream will require an intense effort focused on a few core goals that can be done well by a few people.  USC Union is a small campus with relatively few faculty and staff located in an economically depressed geographical region.  Competition with the technical colleges for student enrollments is intense:  technical colleges offer – at substantially lower tuition rates – many of the same general education courses as we offer.  Accordingly, we have chosen to focus on the following three goals.   
Goal 1   Increase enrollment through development of new programs, enhancing existing curriculum, and improving retention.
Rationale:  Increasing enrollment and the revenue stream must be the highest priority for USC Union.  Our best efforts in recent years to increase enrollments in our traditional transfer oriented programs have fallen short.  Students indicate that they desire new programs that are career related, will allow them to work on 4 year degrees without moving campuses, and more choice in coursework and learning modes/environments.    
Goal 2   Improve learning environment.
Rationale:  Improving the learning environment will be necessary if we are to succeed with Goal #1.  Students today are savvy consumers: they expect learning environments that employ modern technologies, both within the classroom and outside the classroom.  Integrating educational technologies into our programs will necessitate support processes and policies, as well as a greater sense of how to use the information technologies more effectively. 
Goal 3   Improve research, assessment, and planning activities.
Rationale:  Increasing enrollments with new programs will necessitate hiring and retaining good faculty.  Recognizing the challenges that new tenure-track faculty will face, we will need to build a faculty support framework, specifically addressing mentoring and funding for research.  Further, as with other goals, we will need to bring our faculty review processes into line with our strategic plan and our assessment processes.
iii. Short-Term Initiatives, Action Plans and Indicators for the Upcoming 

     Academic Year.
Goal 1— Increase enrollment through development of new programs and enhancement of existing curriculum.

We must attract more students and we must attract a better caliber of students.  Yet, we will need to accomplish this without greatly increasing our short-term costs.  In the coming year, we will evaluate the feasibility of creating new programs and enhancements to the curriculum and, where warranted, proceed to develop plans for implementation.

Initiative 1 (a)   Develop New Programs  Enrollments at the Union campus and the Laurens Center have largely been static over the last several years.  Modest increases have been achieved through expansion of the existing curricular offerings, but sustaining these increases in this depressed economic environment is daunting. USC Union is aggressively seeking out opportunities to increase its market share of college bound students from Union County and Laurens County schools.  Historically, we have been very successful in recruiting graduates of Union County schools who are first-generation college students and those students who are not academically prepared for college work at competitive four year institutions.  We have maximized enrollment of this cohort.  We have also maximized enrollment of students in our traditional concurrent programs, but we have not been very successful as being the institution of “first choice” for college bound high school seniors. Student and community feedback indicates the need for new programs more closely tied to local employment opportunities. 

Action Plan for Initiative 1 (a) – Pursue Development of Joint Programs with Union County High Schools at the Robotics Center. 

Indicator – Curriculum including courses from USC Union, Spartanburg Community College and Union County Career Center developed for high school students.

Action Plan for Initiative 1 (a) – Put the “Continuum of Education” involving USC Union, Spartanburg Community College and USC Upstate for the Robotics Center into operation.

Indicator – Courses from USC Union to be taught at the Robotics Center as a part of the continuum to be on the schedule in fall 2008.

Action Plan for Initiative 1 (a) – Develop a BSN program with the School of Nursing at USC Columbia, USC Upstate and Wallace Thomson Hospital. 

Indicator – Appropriate curricular agreements to be finalized for implementation in fall 2008.

Initiative 1(b)   Enhance Existing Curriculum — Students indicate that they would like more course offerings, particularly course offerings at the upper level counting towards a four year-degree. USC Union also faces the challenge of expanding its curriculum with the addition of the Robotics Center and a BSN program. We will need to shift our efforts to other modes of delivery, particularly courses offered by distance learning, including online courses.  
Action Plan for Initiative 1 (b) – Develop policies and procedures for delivery of online courses.

Indicator – Policies, procedures, oversight and assessment established by the Academic Affairs committee and online courses to be offered beginning fall 2007.

Action Plan for Initiative 1 (b) – Develop Palmetto Programs and TSTM Potential as Mode for Completion of 4-Year College Degree.

Indicator – Enrollment in Palmetto Programs and TSTM degree programs will be increased.

Action Plan for Initiative 1(b) – Develop policies, procedures and training for the delivery of courses via the distance learning classroom when Palmetto Programs courses are not being offered.

Indicator – A training program is established for all faculty members (full-time and adjunct) in using the resources of the distance learning classroom.

Initiative 1(c) Explore streamlining admissions and student services processes through the development of a centralized, “one-stop shop” student services center. In the current environment, student services processes are disparate, utilizing incredible amounts of resources.  A centralized location for admissions and placement services in an “on-demand’ environment would Increase effectiveness in all areas of USC Union.

Action Plan for Initiative 1(c) – Conduct a needs analysis to determine the optimal combination of services the center would need to offer.

Indicator – Analysis with input from the appropriate stakeholder groups will be conducted and recommendations made.

Action Plan for Initiative 1(c) – Develop a staffing and facilities plan based on the needs analysis for establishment of the student services center.

Indicator – Plans developed for adequate staffing and facilities.

Goal 2 — Improve Learning Environment  — Goals 2 and 3 go hand-in-hand with increasing enrollments and creation of new programs spoken of in Goal 1.  We must attract more students and a better caliber of student.
Initiative 2 (a)  Improve Student Writing Skills -- For USC Union students to be competitive in the transfer student market and to be attractive to employers, they will need to demonstrate effective writing skills.
Action Plan for Initiative 2(a) – Using the rubric developed by the Writing Effectiveness Committee, expand the program to more writing-intensive disciplines. 

Indicator – A training program is established for all faculty members (full-time and adjunct) teaching writing-intensive disciplines on using the rubric as a part of classroom assessment to be reported to institutional effectiveness.

Action Plan for Initiative 2(a) – Explore the need for and feasibility of developing a writing center to assist students with writing problems. 

Indicator – Review writing assessment data and discuss with Writing Effectiveness ways to address problems.  Review effectiveness and resource needs of similar centers at peer institutions.
Initiative 2 (b)  Improve Classroom Technology — In order for students to be competitive in future academic work as well as in the workforce, they need to be skilled in using the latest in classroom technology.

Action Plan for Initiative 2(b) – Pursue the building of a Library/Learning Resources Center through capital bond bills and other funding.

Indicator – Lobby the appropriate legislative and government officials for appropriate funding.

Action Plan for Initiative 2(b) – Investigate replacing blackboards and televisions in classrooms with instructor workstations with document cameras and computer accessibility.

Indicator – Needs assessment and physical plant and funding plans for the classroom upgrades are conducted.

Action Plan for Initiative 2(b) – Investigate replacing inappropriate student desks with ones appropriate for a university classroom.

Indicator – Needs assessment and physical plant and funding plans for the classroom upgrades are conducted.

Initiative 2(c) Develop a Master Plan for the Physical Plant of USC Union -- The historic buildings of USC Union take large amounts of capital to maintain. As we grow, there will be the need for new buildings and for a campus physical plant that will allow for a more effective learning and student life environment. 

Action Plan for Initiative 2(c) – Develop short and long-term maintenance plans for the existing facilities of USC Union.

Indicator – Maintenance plans are developed and delivered to the Union/Laurens Commission on Higher Education for implementation.

Action Plan for Initiative 2(c) – Develop long-term building plans for new facilities.

Indicator – Building plans are developed and delivered to the Union/Laurens Commission on Higher Education for implementation.

Goal 3 — Improve research, assessment, and planning activities.

Changes in the Regional Campuses Tenure and Promotion system have made scholarly activity of tenure-track faculty at USC Union a more important component of their work than in the past. We must create an environment that stimulates not only excellence in the classroom but also excellence in research. To that end, we must also develop systems of stronger assessment for all activities that support the vision and mission of the university.

Initiative 3 (a)   Recruit and retain faculty for new programs.

In order to develop new programs and expand the existing curriculum, it is imperative that we investigate recruiting new faculty. Retaining quality faculty is important as USC Union works to establish new programs.

Action Plan For Initiative 3(a)  Investigate recruiting faculty that can teach in more than one discipline and faculty that can teach in new disciplines.

Indicator  — A further needs assessment will be conducted to determine the areas in which USC Union needs new courses and programs. Last year, it was determined that it would be prudent to search for a math/physics faculty member.  Following the needs assessment, if the demand is such that a program is needed on the USC Union campus and cannot be done in collaboration with another USC campus, faculty for the new program should be hired.

Action Plan For Initiative 3(a): Retain faculty
With scholarly activity becoming a more important part of the work of tenure-track faculty, a working environment that promotes this must be established.  Financial support to allow faculty to conduct research in addition to or in lieu of teaching must be provided to insure faculty meet the requirements for tenure and promotion established by the Provost and the Regional Campuses Faculty Senate. In addition, a system of yearly pay raises needs to be investigated in order to bring faculty salaries at USC Union in line with regional averages and peer institutions.

Indicator  — Creation of a task force to identify the issues, make recommendations, estimate associated costs, and begin work on a long-range plan. Task force will complete -its initial report on issues and regional faculty salaries.

II. Planning and Funding Model 

A. Budget System Used Within the Unit

This has been a rebuilding year for USC Union in which a new Campus Dean, Human Resource Manager, and Budget Director have come on board.  The Budget Director is a member of the strategic planning committee and has worked with the committee to align the budget/financial resource management processes with our strategic plan.  Budget funds were allocated to hire a new full-time faculty member who also serves as the Coordinator of the “smart classroom”, as part of Initiative 1(b) and 2(c) of our strategic plan.  Budget funds were also allocated to purchase two audio/visual carts for faculty use as part of Initiative 2(b) of our strategic plan. 

Over the coming year, the Budget Director will work directly with budget unit directors to identify shortages and needed adjustments from the previous budget year and plan for future needs. We will continue to align our budget/financial resource management processes with our strategic plan by allocating budget funds to replace blackboards, televisions, and student desks as shown in Initiative 2(b) and by providing funding for faculty development as shown in Initiative 3(a).      

B. Plans for Enhancing Revenue Streams
Our highest priority, Goal #1 in our strategic plan, is devoted to increasing revenue and enrollments.  The development of new programs and the enhancement of existing curriculum as shown in the initiatives in last year's Goal #1 and the proposed initiatives for this coming year are part of the plan for enhancing future revenue streams.  By extension, goals # 2 and #3 are intended to provide support to the same end, namely, increase revenues.

C. Plans for Revising the Budget Allocation System
See II.A. and II.B., above.

III.  Unit Statistical Profile

A. Instructional:

1. Number of applications for Fall 2006.

Undergraduate: 262

2. Number of admissions for Fall 2006.

Undergraduate: 212

3. Freshmen retention rate for classes entering:

Fall 2003: 58.9%

Fall 2004: 63.5%

Fall 2005: 54.4%

4. Number of majors enrolled in Fall 2006.

Undergraduate

Headcount: 363

FTE: 245

5. Number of Graduates - Associate Degree

Fall 2005: 11

Spring 2006: 26

Summer 2006: 9

6. Four, Five and Six Year Graduation rates.

Fall 2000 Cohort: 66.7%

Fall 2001 Cohort: 58.4%

Fall 2002 Cohort: 73.0%

7. Total credit hours generated.

Fall 2005: 3306 

Spring 2006: 3343

Summer 2006: 321

Fall 2006: 3674

8. Number of faculty by title as of Fall 2006.

Professor: 0

Associate Professor: 0

Assistant Professor: 3

Instructors: 5

Adjunct Faculty: 20  

B. Research and Creative Accomplishments:

9. Numbers of publications in calendar year 2006:

Refereed articles: 2

Non-refereed publications: 3

Book chapters: 5

10. Number of research paper presentations at national or international

conferences in calendar year 2005: 0

11. Number of performances and/or juried exhibitions at national or international venues in calendar year 2005: 0

12. Number of active externally-funded research collaborations with other institutions during calendar year 2005: 0

C. Faculty Hiring:

13. Number of faculty hired in AY 2006-07 by department: 0

14. Anticipated losses of faculty by year for the next five years and planned hiring over the next five years by department:

Losses: None

Hires: Physics/Mathematics, Biology/Chemistry, English, Business/Computer Science, Psychology, History

15. Number of Faculty Excellence Initiative (FEI) applications submitted in AY 2004 - 05 and in AY 2005 - 20006; number approved: 0

16. Number of Centenary Plans (CP) applications in AY 2005 - 06 and in AY 2005 - 06; number approved: 0

D. Funding Sources:

17. Unit Budget:

A-funds: $ 2,081,990 

E-funds: $      64,129
18. Total extramural funding processed through SAM in FY 2006, and Federal extramural funding processed through SAM in FY 2006: $468,458

19. Gifts and pledges received in FY 2006: $36,750
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